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CODE 


The problem of coordi- 
Mating code activities of 
code authorities aad prod- 
uct groups was brought be- 
fore the National Graphic 
Arts Coordinating Commit- 
tee September 6th and 7th. 


The proposal advanced 
by the Associated Product 
Group that theGraphic Arts 
Code be amended, as pub- 
lished in the August issue 
of the "Photo-Lithographer", 
under which a Product Group would be given trade prac- 
tice jurisdiction over all establishments producing or 
distributing the product, was considered at length by the 
representatives of the Product Groups and Code Authori- 
ties. 


The spokesman for the Associated Product Group, George 
K. Horn of Baltimore, in addressing the National Graphic 
Arts Coordinating Committee said, “The Product Groups 
would like to have the code amended so ‘as to give the 
Product Groups jurisdiction over all establishments pro- 
ducing a product, but if we can come to a satisfactory 
agreement without amending the code, that will be agree- 
able to us. We have prepared an agreement which we now 
present for your consideration." 


The agreement presented tothe Coordinating Committee, 
if adopted, will give the National Association of Photo- 
Lithographers jurisdiction in trade practice matters over 
all photo-lithographic concerns. Under the present set- 
up we have jurisdiction over those who have voluntarily 
-joined -our Association. Under the proposed set-up we 


COMPLIANCE WILL 


This office is constantly receiving a large number of 
letters both from member photo-lithographers and non- 
members asking for information of one kind or another. 
These questions in general fall into the following class- 
es: (1) Questions relating to hours and wages; (2) Ques- 
tions relating to uniform costing and accounting princi- 
ples including provisions of the code regarding not sell- 
ing below costs; (3) Questions relating to the adminis- 
trative set-up of the code itself, such as the jurisdic- 
tion of code authorities as compared with the jurisdic- 
tion of product groups; ‘q) Questions having to do with 
trade practice provisions of the code, and (5) Those gen- 
eral questions normally asked a trade association. - 


A summary of the more important questions asked 
and the answers to these questions is contained in 
this bulletin. 
in no sense complete. 
broad questions. 


Obviously the answers published are 
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would, under an agency 
agreement with the Litho- 
graphic Printing Code Au- 
thority, be given trade 
practice jurisdiction over 
all photo - lithographic 
plants. 

We believe the proposed 
agreement will strengthen 
code enforcement. The over- 
lapping necessary under our 
present set-up under which 
both Code Authority and 
Product Group administer trade practices to photo-lithog- 
raphers, the many requests for the same kind of informa- 
tion, the spreading of the cost of doing the work equit- 
ably over the entire photo-lithographic industry and a 
close workable cooperation between the Lithographic Print- 
ing Code Authority and this proposed Product Code Author- 
ity-these areafew of the important factors which could 
be turned to gain through the negotiating of an accept- 
able agreement. ’ 


The Lithographic Printing Code Authority, in early ne- 
gotiations, have evidenced awillingness to give full co- 
operation to this Product Group. The Coordinating Com- 
mittee, after hearing the Product Groups, turned the 
Matter over to its Executive Committee for further con- 
sideration and action. 


We invite all photo-lithographers toexpress themselves 
on this plan. Final action for the photo-lithographic 
industry, of course, will rest with the Board of Direct- 
ors ‘of ‘the National Association of Photo-Lithographers. 


FROM EDUCATION. 


We look for cooperation from those within the photo- 
lithographic industry. Successful administration of the 
code depends upon the cooperation of those who make up 
the photo-lithographic industry, for no law can ever be 
enforced without the support of those affected. Photo- 
lithographers must realize that neither legislation nor 
codes will ever make an industry efficient. Efficiency 
can only come about through the sound management of each 
photo-lithographic plant supported by a thorough, sound 
and practical research by a photo-lithographic trade as- 
sociation. 


This association takes the position that the most 
effective code compliance will result from education. 
We recognize that under a code as complex as ours 
many violations would naturally occur through honest 
misunderstanding of code provisions. In publishing 


They are general answers to acl) the questions and answers in this bulletin we antic- 


ipate enforcement work will be considerably lessened. 








J 2. 












































2 THE PHOTO-LITHOGRAPHER 





Do we have to pay assessments sent to us by the Litho- 
fraphic printiné code? 


Yes. The Graphic Arts Code, as amended, specifically 
provides that it is aviolation of the Code not to pay the 
assessments made by Code Authorities, if such Code Author- 
ities have submitted to N.R.A. for approval an itemized 
budget together with the ra.e and basis of assessment to 
be followed in raising the funds covered by such budget. 
Therefore, as the National Lithographic Code Authority 
has secured approval of its budget together with the rate 
and basis of assessment, you are obligated to meet your 
equitable share. Since National Product Groups are given 
specific duties to perform under the Code it is there pro- 
vided thtt the expense of administration of such product 
group shall be equitably assessed against its members. 
It will be readily seen, therefore, that assessments paid 
to Code Authority and assessments paid to Product Groups 
are separate and distinct, and are each made to carry on 
specific administrative functions of direct value to the 
individual establishments. 


What wages do I have to pay mechanical help? What is 
mechanical payroll? 


As regards wages and hours, it should be clearly under- 
stood that the administrative agency of Product Group E-7 
is not charged withany responsibility under the Code for 
administering the general wage and hour provisions of the 
Code. This lies entirely in the hands of the National 
Lithographic Printing Code Authority. TheCode Authority 
has defined mechanical payroll as follows: 


"All persons engaged either directly or indir- 
ectly in the manufacture and delivery of the 
finished product, including for example: super- 
intendents, foremen, proofreaders, aartists, 
photographers, apprentices, helpers, porters, 
watchmen, etc. etc., but excluding executive, 
clerical and sales employees included in admin- 
istrative and/or selling expense.” 


The wage and hour provisions of sub-section 22-A of the 
Graphic Arts Code govern all establishments engaged in 
any of the processes or partial processes of lithographic 
printing and are applicable toall the mechanical employ- 
ees of such establishments engaged in carrying on any of 
the operations of such processes, excepting those estab- 
lishments and the employees of those establishments in- 
cluded inthe Trade Mounting and Finishing Industry. For 
most mechanical employees, both skilled and unskilled, the 
maximum work week is ayo hour week. The only exceptions 
are those specifically covered by the Code itself under 
the sub-heading "Maximum Hour Exceptions". 


Do we have toanswer the requests made by the Lithograph- 
ic printiné code authority for detailed wage information? 


The Code Authority for the Lithographic Printing Industry 
is given the power torequire submission of wage and hour 
information necessary for the proper administration of the 
wage and hour provisions of the Code, and therefore it is 
an obligation resting upon.every lithographic establish- 
ment tofile with the Code Authority promptly all such in- 
formation as may be requested by it. Section 22-A of the 
Code does not set up specific minimum wages by skilled 
classifications for the Lithographic Industry. Broadly 
speaking the important wage provisions of the Code are 
two ~- one, 210% increase inthe hourly rate of all skill- 
ed employees. This general requirement is subject only 
to those specific provisos written into that Section of 
the Code. Two, after making the 10% increase required 
above, there is a further provision which is designed to 
reach such cases as there may be of sub-standard wages, 
i.e., the so-called "90% of prevailing hourly rate" clause 
(see sub-paragraph 2of paragraph B of sub-section 22-A). 


Rave principles of accountiné and cost findiné been pre- 
scribed? Has a “Not Relow Cost” foraula been set up so 
a Code Adatnistrative Agency can determine whether or no 
a firm ts selling below costs? 


The National Lithographic Printing Code Authority has de- 
clared and prescribed forall establishments in the litho- 
graphic industry uniform principles and methods of account- 
ing and cost finding. Copies of such uniform methods have 
been sent toall establishments inthe industry. Likewise, 
under the Code, the National Lithographic Printing Code 
Authority is charged with declaring for the industry 
economic hourly cost rates and production standards, and 
these will be in your hands within the next few days. 


Part IV of the Cost Manual of the Lithographic Industry 
contains the cost for Code purposes below which no offer 
to sell or sale shall be made. The agency to determine 
whether or not a given sale was made below cost is the 
Accounting and Cost Finding Division of the National 
Lithographic Printing Code Authority - its confidential 


agency. 


Is it planned to establish a cost system for the Photo- 
Lithographic Industry? 


The Graphic Arts Code under Section 26A reads; "Each es- 
tablishment shall use amethod of accounting and a method 
of cost finding each of which shall conform to the prin- 
ciples declared and be at least as detailed and complete 
as the method prescribed, with such variations of appli- 
cation and exceptions as may upon proper showing be ap- 
proved by such National Code Authority." 


This industry can insure against a price warfare by adopt- 
ing a uniform cost system. Price structure in various 
areas should be based on uniform costs. Therefore the 
cost should be uniform in construction. If a sufficient 
number in the photo-lithographic industry give evidence 
of desiring a uniform cost system, then the Association 
will nodoubt give favorable consideration tothe proposal 
of setting up a simplified uniform cost system for the 
photo-lithographic industry. 


In the meantime any photo-lithographer who is quoting 
prices based on guesswork may find himself called on the 
carpet for a code violation at any time. The National 
Lithographic Printing Code Authority has declared the 
principles on which any cost system must be based and 
these have been sent toall lithographers in the country. 


If you are not basing your costs on this system or an e- 
qually good one of your own, your position will be very 
weak should acomplaint for price cutting be filed against 
you. 


Have the photo-lithoégraphers established price determina- 
tion schedules, economic hourly costs, production standards 
guides of fair value, open prices or any other schedules 
to stabilize the market? 


Photo-Lithographers in various areas have gathered together 
and pooled cost and experience records. From this data 
they have developed what is considered a fair price for 
work produced in the area. Acareful study of production 
costs of plants will domuch toward eliminating price war- 
fare inthe area. Photo-Lithographers inareas which have 
studied their common experiences have recognized and de- 
clared that they cannot sell below a certain price with- 
out incurring a loss. The price determination schedules 
set up in these areas have not as yet been approved by 
the N.R.A. They are simply recognition on the part of 
those selling in that area that photo-lithographic sales 
must be made ata figure not lower than those inthe sched- 
ule. Closely-knit local associations even without the 
help of N.R.A., can do much to stop selling below costs. 


The AssOciation is working on economic hourly costs and 
production standards. This study, of course, will respect 
economic hourly costs and production standards established 
by the Lithographic Printing Code Authority. B. J. Raeber, 
cost engineer of the Lithographic Printing Code Authority, 
has conferred with our Photo-Lithographic Cost Committee 
in itsconsideration of various cost data. As soon as the 
Lithographic Printing Code Authority has declared its econ- 
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omic hourly cost schedule and production standards, and we 
understand that this is to bedone very shortly, then this 
Association can set up price determination schedules to 
prevent price warfare. 


Are price determination schedules mandatory onall Photo- 
Lithographers? 


The price determination schedules which will be set up 
under approved economic hourly cost and production stan- 
dards are the yard stick under which all photo-lithograph- 
ers will operate. The schedules, after they are set up, 
will be mandatory unless a photo-lithographer can prove 
under an approved cost system that hecan produce his pro- 
duct at costs lower than those established. If we can 
actually point out toa photo-lithographer that he is sell- 
ing below cost, then we believe we can induce him toraise 
his prices to a not-below-cost basis. 


Why should we come under two code authorities - the Litho- 
graphic Printins Code Authority andthe National Associa- 
tion of Photo-Lithographers? 


There has apparently been some misunderstanding among es- 
tablishments in the industry as to the jurisdiction of 
Code Authorities. In particular, this misunderstanding 
has arisen regarding the difference between Code Author- 
ities and Code Authority functions on the one hand and 
Product Groups and Product Group functions on the other. 
This lack ofswunderstanding has given rise tosome question 
concerning assessments under the Code. TheCode specifi- 
cally gives to National Code Authorities general juris- 
diction over all matters not specifically delegated to 
some other agency, i.e., wages, hours, general working 
conditions provisions, uniform accounting and cost find- 
ing, economic hourly cost rates and production standards 
and trade practice provisions for all products not cov- 
ered specifically by National Product Groups. 


On the other hand, the Code gives to National Product 
Groups specific powers inthe field of price stabilization 
and fair practices governing the specific products covered 
by such Product Groups. Direct jurisdiction in such mat- 
ters extends tothe members of the several Product Groups 
but it should be understood that all establishments produc- 
ing the product or products with which a given National 
Product Group is identified are bound by the promulgations 
of that National Product Group and the duty is placed on 
the several National Code Authorities toenforce fully all 
such provisions with respect to non-members of the National 
Product Groups. 


Membership in a National Product Group thus gives to an 
establishment the right to have a voice in determining 
what shall be the fair practice provisions governing the 
sale and distribution of a given product. 


Have Photo-Lithographers considered trade practices for 
the industry? 


Trade Practices for the industry are being considered. 
In the August 15th issue of the "Photo-Lithographer" sug- 
gested trade practices were published and as a result of 
this publication constructive suggestions are reaching 
the Trade Practice Committee. Every photo-lithographer, 
whether he is amember of this Association or not, is in- 
vited to criticise the suggested trade practices. After 
the committee has given ample time for criticism, the 
trade practices will be presented to N.R.A. for approval. 
After they are approved by N.R.A. they become binding for 
every photo-lithographic firm in the industry, both mem- 
bers and non-members of this Association. Certainly every 
Photo-lithographer should take advantage of the opportunity 
to have part in formulating the trade practices under which 
he henceforth will operate. 


fow do you propose to enforce trade practices in the in- 
dustry? 


A Trade Practice Committee of the Photo-Lithographic In- 
dustry has been approved by the N.R.A. This Committee is 
charged with the responsibility of administering trade 


practices established. The Trade Practices after they are 
approved by N.R.A. will be enforced. Itwill take time to 
coordinate various Administrative Agencies. Weare look- 
ing toa close cooperation between the Lithographic Print- 
ing Code Authority and this Administrative Agency. It 
becomes increasingly evident with the passing of time that 
only by strongly supporting each other can administrative 
agencies effectively function. 


Has a uniform sales contract been considered? 


A uniform sales contract is being drawn up by the Trade 
Practice Committee. Open price agreements now in effect 
between supplier and customer are satisfactory, provided 
they arereally agreements. Uniformity is most important, 
A uniform contract will insure fair competition. 


Should we respect the catalogue sent out by the bank and 
commercial stationers institute? 


Photo-lithographers most certainly should respect the cat- 
alogue sent out bythe Bank and Commercial Stationers In- 
stitute. In this catalogue real opportunity is given to 
take advantage of the cost experience of those who have 
long produced special kinds of work. The prices estab- 
lished provide a basis of approach to customers which 
should serve a photo-lithographer well. The catalogue is 
mandatory on all photo-lithographers except they can pro- 
duce this work under the exceptions stated in the order 
approving the catalogue. 


When we print music are we expected to respect the cost 
schedule established by Product Group F-6, the National 
Music Printers and Allied Trades Association? * 


It isdifficult tounderstand how a photo-lithographer can 
solicit work inthe music field and produce in competition 
with those particularly qualified for this highly special- 
ized work. We believe every photo-lithographer who knows 
his costs will want to sell music at prices higher than 
those established by the Music Printing Product Group. 
Cost schedules established by the Music Printers are man- 
datory on all establishments producing music. 


Complaint has been made that we are distributiné a price 
list. Haven't we the right to distribute price lists 
everywhere? 


There could be no objection to distributing a price list 
that had been scientifically arrived at. The difficulty 
here is that there is no such thing in our industry today 
as a scientifically arrived at price list. Once a price 
list isdistributed, and usually these price lists are at 
the minimum rates, a photo-lithographer has difficulty 
in raising his price to meet increased costs. Some of 
these increased costs such as low productivity, higher 
wages, shorter hours and increased material costs cannot 
be foreseen when the price list is sent out. The distri- 
bution of a price list by a photo-lithographer operating 
in a low price area tends to drop the market to the ab- 
solute minimum. Quality and service must of necessity be 
sacrificed when acustomer will not pay prices higher than 
those in a minimum price list which does not take into 
consideration the difference in copy, etc. 


Should selling in other than in the manufacturiné areahe 
on prices the same as those in the home area? [s reci- 
procity between areas possible? 


It is difficult to establish reciprocity between areas. 
There is at the present time considerable selling in the 
other fellow's back yard. We have had a number of re- 
quests that photo-lithographers in one area protect the 
cost determination schedules established for another area. 
Almost all of these requests have met with cooperation. 
There are inthe files at headquarters letters from photo- 
lithographers in low cost areas saying they will respect 
schedules established for an adjacent area. We cannot 
cure all of the reciprocity ills, but a photo-lithographer 
should recognize that it costs more to transact business 
where acustomer is distant from the manufacturing plant. 
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THE MOST VITAL QUESTION IN THE ENTIRE ISSUE 


WHAT IS THE VARITYPER? 





q The VARITYPER is the only practical composing machine for Photo Offset Lithography. It is the 
only machine on the market with changeable types. Over two hundred type faces are available, 
sixty of which are English, ranging from 6 to 14 point. 


It is the only machine in the world with which horizontal spacing can be instantly changed to 
Suit the sizeof type used. (Vertical spacing may be had beginning at nine lines to the inch. It 
is possible to lead out between lines in steps of 1/18 of an inch (1/3 Pica). 


It is the only machine inthe world which gives and maintains an absolute even impression whichis 
vital to any photographic process. This even impression is obtained mechanically and is entire- 
ly independent of the operator's uneven touch. 


The Varityper has an impression lever which enables the operator to obtain light, medium or dark 
copy at will. 


Its half back spacer makes it possible to justify the right hand margin, giving the same effect 
as Linotype. 


The repeat key enables one to obtain bold face type in every font, regardless of style or size. 


1 
1S A VARITYPER DEPARTMENT ESSENTIAL TO AN OFFSET PLANT? 





4 Yes! Many Offset Lithographers have used the ordinary typewriter to compose original manuscript. 
This, under any circumstances is unsatisfactory, due to the fact that they are held down to one 
style of type. The monotony of this type of work reflects unfavorably on the industry. Every 
Offset Lithographer must turn out creditable work if the field is to increase. 









The Varityper definitely makes this possible. With it you can closely approximate the various 
faces used in modern type setting at no more cost than if an ordinary typewriter were employed. 
This fact enables you to doahigher class job at a reasonable price, thus greatly increasing the 
field and permitting you to obtain work that expensive type setting prohibits. 


HAVE ANY OFFSET LITHOGRAPHERS DEFINITELY PROVEN TO THEIR OWN SATISFACTION THAT THE 
VARITYPER 1S A GREAT ASSET TO THEIR ORGANIZATION? 








4 Yes! Many large reputable firms have Varityper departments, some of which are employing more 
than fifteen people just to take care of the added business obtained through this medium. One 
firm, a well-known New York organization, placed an order for a Varityper one month ago. Today, 
due to its installation, this firm has over 200 pages of work in their office to be Varityped. 
Aside from the profit they will make on the composition, they are making their standard profit 
on the printing of these pages. Without the Varityper, this work would have been unobtainable. 
Inasmuch as the ordinary typist can Operate the machine satisfactorily, it enables them to con- 
vert work to Offset Lithography which formerly, due to prohibitive composition cost, necessitat- 
ed letter press printing. 


1S THE VARITYPER DIVISION OF THE RALPH C. COXHEAD CORPORATION EQUIPPED TO GIVE 
COMPLETE INSTRUCTIONS ON INSTALLATION, LAY-OUT AND APPLICATION OF THE VARITYPER 


TO OFFSET LITHOGRAPHIC INDUSTRY? 








4 Yes! They have obtained for this service, a man who has spent a great number of years in the 
Lithographic field and has supervised the composition of hundreds of thousands of pages for prac- 
tically every industry in existence. Any question in reference to the application of the Vari- 
typer to Offset Lithography, if addressed to MR. EUGENE ULSH, will be given immediate attention, 
without obligation on your part. We suggest that you take advantage of his experience. 





DOES COMPLETE VARITYPER EQUIPMENT COST SEVEN THOUSAND DOLLARS? 


q Wo! Nor even one-sixteenth that much. The new Varityper manufactured today has reached the 
highest mechanical standards possible to any typing machine. The entire installation is inex- 
pensive and requires an ordinary typist for its operation. In a number of instances, organiza- 
tions prefer to have their owm stenographers do this work for a few weeks until their salesmen 
are thoroughly familiar with the plan by which Varityped composition can be easily sold, which 

we furnish in detail. 


RALPH C. 


17 Park Place Telephone 
New York City Barclay 7-2837 


COXHEAD CORPORATION 
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Telephone and telegraph calls, visits from salesmen, 
correspondence, all of these factors raise costs. Reci- 
procity between areas is largely a matter of recognizing 
what the real cost of doing business should be and then 
selling no lower than this recognized cost. 


why do Photo-Lithoéraphic prices vary so éreatly between 
areas? 


The question, "Why do photo-lithographic prices vary so 
greatly between areas?" has been asked many times. The 
answer to this question liesinthe fact that photo-lith- 
ographic prices are lowest in areas having the greatest 
productivity. In the New York area a number of plants 
have operated two and sometimes three shifts a day since 
the first of the year. Volume of course makes necessary 
large presses. Operating large presses with heavy pro- 
ductivity spells low costs. The cost of operating in a 
large center with a heavy volume of business cannot be 
compared with the cost of operating in a smaller center 
where small equipment is used and the production is often 
less thaneight hours perday. Wecannot legislate prices. 
Prices depend oncosts. Recognition of the sales volume, 
efficiency, productivity and equipment factors answer the 
question of price variation between areas. 


Should a Photo-Lithographer charée a premium for work 
produced in 24 or 48 hours? 


It isdifficult tounderstand how photo-lithographers will 
pay overtime rates at time and a half and sometimes at 
double time and present the customer withabill that does 
not contemplate this additional cost. In the New York 
area a premium for rush service is added to every estimate 
under which the work is being delivered inless than three 
days. Apremium of not less than 50%isadded for 24 hour 
service, a premium of not less than 25% is added for 48 
hour service with three day service declared tobe normal. 
Before this local area was organized, some photo-litho- 
graphers questioned as to whether a customer would pay 
for the overtime involved in rush service. Salesmen, in 
their eagerness to get orders, promised unreasonable de- 
livery. Plants made promises which were impossible of 
performance even though they were willing to absorb the 
additional expense necessary in getting thework out. Jn- 
fair competition resulted fromthe demands for service not 
normal. The customers in the metropolitan area have re- 
cognized the right of a photo-lithographer to charge for 
service not normal. A trade practice of charging for ser- 
vice not normal will remedy this unfair competition. 


Should a trade discount be allowed a broker or printer? 


One of the dangers inahighly competitive market is that 
of allowing a discount to those who buy for resale. 


It has been said that a printer furnishing orders to a 
photo-lithographer cuts the photo-lithographers' sales 
expense and therefore he, the printer, should be allowed 
adiscount. Or the excuse is offered the printer will 
put in photo-lithographic equipment if he is not permit- 
ted a discount. We believe the photo-lithographer should 
deal directly with the consumer. Brokers have played a 
large part inbringing on price wars in the past. In the 
relief printing industry they played printers against each 
should safeguard against any such practice. The photo- 
lithographer handling a volume of work for a broker over 
a period of months educates the broker in both estimating 
and producing work. After the broker realizes the volume 
of work he has given the photo-lithographer during this 
period he decides that now having gottenafree education, 
he will buy a press and go in for himself. Credits of 
Customers as measured against credits of brokers is of- 
ten a measuring stick as to whether a photo-lithographer 
should perform for customer or broxer. 


I ama printer. I am considering going into the Photo- 
Lithographic field. Can you give me information as to 
what investment is necessary to set up a shop with, let 
us say, One 22 X 34 press? What kind of press, camera and 
plate making equipment do you recommend. Should I use 


paper or film negatives? Isskilled help plentiful? What 
wages will I have to pay to my help? What provisions of 
the Graphic Arts Code cover photo-lithography? What pro- 
ductivity is necessary at present prices to profitably 
operate? What is being done to stabilize prices in the 
photo-lithographic field? 


Many printers and brokers are considering whether ihey 
should enter the photo-lithographic field. For the pro- 
tection of those already in the market and to give those 
who contemplate entering the field atrue picture of con- 
ditions as they exist, answers tothe above questions will 
be given to inquirers. The total investment to adequately 
set up to handle photo-lithographic work should be care- 
fully considered by one contemplating coming into the in- 
dustry. The equipment to be purchased depends in some 
measure on the kind, quality and quantity of work to be 
produced. Obviously, halftone or color work make neces- 
sary equipment and supplies different from that usedon a 
normal black and white job. 


The question of competent helpisof utmost importance to 
a newcomer in the photo-lithographic field. Skilled me- 
chanical workers inall branches of the industry are very 
scarce and particularly so as regards plate makers and 
pressmen. Thisoffice has had constant calls from differ- 
ent sections of the country complaining of the difficulty 
of keeping within the forty hour week because no good men 
were available to take care of evenareasonable increase 
in business volume. 


Another important factor inany line of business is a de- 
cent volume of orders. Theprinter planning to enter the 
photo-lithographic field should consider the orders to be 
had. Arethey large or small, can the work be run in com- 
bination, howare the orders obtained? Arethe large users 
of photo-lithography already under contract with photo- 
lithographic firms already in the field? Where will you 
get the salesmen who know enough to sell intelligently? 


And then there is the important question of the productivity 
a plant must have inorder tobe able to sell profitably at 
present day low prices. Thetwoorthreeshift plant, and 
many of the New York plants are operating more than one 
shift, has obvious selling advantages. There is a great 
deal of information available for those contemplating 
"going over the fence" into what is sometimes considered 
"green fields" For the benefit of the industry and those 
planning tocome into it, this Association plans tocollect 
and make available general survey information. 


Is the Multit-Lith or Rotaprint, etc., a g00d investment 
for a photo-lithographer? We do not want to be pestered 
by salesmen - can you give us full information on this 
equipment? 


The answer tothis question depends largely upon the kind 
and volume of work to be produced. The Association is 
gathering literature from manufacturers and plans to check 
up statements made for the equipment concerned. Anyone 
contemplating the purchasing of equipment should thorough- 
ly survey the experience of others who have operated this 
equipment before making apurchase. Wewill be pleased to 
cooperate in this matter. 


Is there a special typeuriter for aretype department? 
Should we type through a paper or carbon ribbon? What 
proéress ts heinég made on the Vogel-Type paper under which 
retyped copy is justified and aligned by stretching the 
paper? 


Some typewriter companies are making a special study of 
needs and equipments of a photo-lithographic retype de- 
partment. These companies are also making aspecial study 
of carbon paper or ribbons best suited for photo-repro- 
duction. Improved processes inthis connection will help 
the industry and we intend to lend every effort possible 
toward improving the quality of the photo-lithographer. 
A recent invention makes it possible through utilization 
of a stretching paper to justify retype material so that 
both sides of a column of material are in perfect aliga- 
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ment. The August 15th issue of the "Photo-Lithographer” 
was produced on this paper. The paper is still in the 
process of perfection. After the paper has been further 
perfected this method of justifying will bring many orders 
now gOing to other processes, to photo-lithographers. 


If our estimate to a customer is heins submitted tn con- 
petition with Multigraph or some other inexpenstue re- 
production process, should we lower our estimate to get 
the joh? 


The answer here rests witheach photo-lithographer. Cer- 
tainly estimates should in no case be lower than costs. 
Photo-lithographers should consider their product in com- 
parison withaquality process rather than with an infer- 
ior reproduction service. Common sense dictates that a 
photo-lithographer at some time or another must lower an 
estimate to costs. It should be remembered however that 
the multigrapher or other process man who can produce 
work for prices lower than a photo-lithographer is en- 
titled to the order. The quicker the photo-lithographic 
industry raises the price level to where it should be, 
the better off will the members of the industry be. The 
photo-lithographic product is not to be compared with every 
reproduction process. 


What should we charée for retypiné an 83 X 11 paége of 
copy? 


Charges for metyping vary according tocost. Prices sug- 
gested in the New York area based on an Economic Hourly 
Cost of $2.00 are:- 


For an 34 X 11" Sheet (larger-sizes proportionately higher) 


Normal typing of straight text single spaced . -$1.00 
" " " " " double " 
" " " “ s ing le " 


Justified 
” double soaemae 


Tabular matter should be carefully estimated on an hourly 
production basis and charged for accordingly. 


Minimum for any retyping work ..... 


Can you giveus information on machinery and other equip- 
ment used in produciné photo-Llithoégraphy? 


Every industry should protect itself against the dangers 
inherent in buying equipment with which the purchaser is 
not familiar. We, asanAssociation, plan to gather com 
plete data regarding presses, cameras, plate-making and 
other equipment used by photo-lithographers. While the 
Association is not in a position to push any particular 
equipment, it will consider claims made by manufacturers 
for their particular equipment. Investment costs, capa- 
city, size and speed, floor space-all of this data will 
be available at headquarters for the benefit of members 
of this Association. 


What are the requirements for membership in the National 
Association of Photo-Lithographers? 


The only requirement for membership inthe National Asso- 
ciation of Photo-Lithographers is that a firm own and 
operate photo-lithographic equipment. Under our present 
set-up membership in the Association is entirely voluntary. 
The National Association of Photo-Lithographers was es- 
tablished to bring fair competition into the photo-litho- 
graphic industry. Aruinous price warfare with no defin- 
ite trade practices, lack of advertising and publicity on 
the value of photo-lithography, little or no knowledge of 
costs or production standards within the industry, the 
benefits of exchanging information on selling and produc- 
tion - these are a few of the factors which, in the opin- 
ion of those who organized this Association, justify the 
arduous task of organizing the photo-lithographic industry. 


The objects of this Association are: 


(a) To promote, inall lawful ways, the general welfare of 
the industry, Or industries with which members of this as- 
sOciation are associated or affiliated. 


(b) To encourage a spirit of goodwill and mutual confidence 


between members of the Association, the trade, and the gen- 
eral public. 


(c) In co-operation with the United States Government and 
otherwise, to foster a high standard of dealing between 
members of the Association, the trade and the gener- 
al public, and to take any necessary action under the 
Industrial Recovery Act and the regulations promulgated 
thereunder. 


(d) To encourage the increase and use of products gener- 
ally in connection with which are used the commodities 
produced by members of this Association, by educating the 
public by means of judicious advertising and otherwise as 
may be deemed advisable tothe advantages of the said pro- 
ducts. 


(e) To study the cost of manufacture and distribution and 
to devise ascientific and uniform method of cost account- 
ing for the benefit of the industry. 


(f) To collect and disseminate information with the object 
in view of encouraging members to manufacture and market 
only the highest quality of product. 


(g) To work in conjunction with similar Associations of 
manufacturers for the general good of the industry. 


Fow large a budget has the Photo-Lithographic Product 
Group E-7 set up? 


The budget set up for this Product Group totals $15,000. 
Every iteminthe budget has been pared down to the bone. 
We will be glad to give anyone interested a copy of the 
budget. There are few Administrative Agencies which 
have carried onwith less expense totheir industries than 
has the National Association of Photo-Lithographers. 


Will the Photo-Lithographers Association $0 on with its 
work if N.R.A. passes out of the picture? 


The advantages which have come to this industry as a re- 
sult of the work of this Association, we believe, insure 
the Association going ahead regardless of the life of the 


N.R.A. Areas which have not organized have missed a very 


real opportunity. Educational work in various areas, 
publicity as to the advantages of using photo-lithography, 
advice regarding equipment and material, the establishing 
of uniform cost and production schedules and trade prac- 
tices, and the many other beneficial activities a Trade 
Association such as ours can undertake, we believe will 
make desirable a continued maintenance of the National 
Association of Photo-Lithographers. 


Is any effort being made to publicize the advantages of 
Photo-Lit hography? 


We are planning to make available for our membership 
material which will help them with their advertising and 
publicity material. 


Some samples of photo-lithography material which have 
been sent headquarters give evidence of the craftsmanship 
now evident in many of our offset plants. A few pieces 
have come to hand which do not reflect credit on the 
houses mailing out the material. Slovenly produced work 
not only reflects ona house producing it but plays havoc 
with the industry. 


In afield of competition where trade practices and prices 
are onaneven keel, the lithographer whose product gives 
evidence of careful planning and good execution has by far 
the edge on the field. The photo-lithographer will carry 
from time to time material which can be utilized in pub- 
licizing the advantages of photo-lithography. 


Why should we try to get together in our area when there 
are one or two bad actors in our area who will promise 
anything in a meeting but as soon as they get to their 
offices cut the heart out of the market? 


Much of the structure of N.R.A. was set up to take care 
of the small minority in every line of endeavor who will 
not play ball with the industry. There are in almost 
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every Association, those who belong to the Association to 
chisel advantages at the expense of the majority. The New 
Deal will travel farther and longer than any N.R.A. machine. 
Many houses are revamping their final structure, cleaning 
up personnel, junking obsolete and excess equipment. They 
are setting their house inorder to take advantage of the 
New Deal. They have determined not to stop this work to 
see “what Chiseler Jones" is doing. Every photo-litho- 
grapher should arrange his affairs so he can efficiently 
produce his product. Asales force shonld have an esprit- 
de-corp which will radiate to the customer. A group of 
efficient manufacturers banded together will soon settle 
the hashof the chiseler. In the areas already organized 
there are still those who promise anything at a meeting 
and act contrary when they are intheir own offices. Who 
they are, and how they are operating is coming to light. 
Because one or two have a cancerous disease is no reason 
why those in better health should refuse to cooperate. 




















BUSINESS DATA 1S MELD CONFIDENTIAL 


NRA Offers Interpretation That Bona Fide Contracts 
with Customers Be Kept in Trust By Code Authority. 






The National Recovery Administration has announced issu- 
ance of an interpretation, requested by the paper bag 
manufacturing industry, of aprovision in that industry's 
Code relating to the disclosure of confidential informa- 
tion to the Code Authority. 


Complaint was filed by the Code Authority against a mem- 
) ber of the industry for having failed to file with the 

executive authority complete details of all alleged bona 
fide contracts existing on the effective date of the Code. 


The industry member replied that members of the Code Au- 
thority were his competitors in business, and that com- 
pliance with the Code provision would mean revealing con- 
fidential business relations with his customers. 


THE QUESTION presented upon this basis of facts was: "Is 
} such confidential information available tomembers of the 

Code Authority without restriction and subject to inspec- 
tion by them upon request?" 


THE INTERPRETATION follows: 

"It is not considered that this provision of the Code Au- 
thorizes, or is intended toauthorize, such an inspection 
by the Code Authority such asan inspection by members of 
the Code Authority who are also members of the industry 
and actual or potential competitors of the member filing 
the contracts or giving the information. Nomember of 
the industry should be penalized or endangered by com- 
pliance with Code provisions. 


"It isruled that the member must file the appropriate in- 
formation upon demand of the Executive Authority but that 
such information isto he filed with the secretary and by 
him held inconfidence without disclosure except as here- 
in provided, 


























"If upon examination and after competent legal advice, the 
secretary is satisfied that such contracts are in fact 











Increase Your Sales 


If you sell any of the numerous products used by 
photo-lithographers you should keep your name 
and product constantly before the executives of 
this rich market. You cando this at the lowest 
cost by advertising regularly in the Photo-Lithog- 
rapher, the official publicationof the National 
Association of Photo-Lithographers. 










This publication is read each month by every iu- 
portant photo=lithographer in the country. No 
other medium offers this concentrated, economical 
coverage. 















MATIONAL ASSOCIATION OF PHOTO-LITHOGRAPHERS 


1776 Broadway e@ New York Citye Circle 7-4948 


bona fide, he shall continue to hold them without dis- 
closure to any member of the industry. If, after such 
examination, it shall appear, and the secretary shall be 
so advised by counsel, that such contracts or any of them 
are invalid for any cause or are not in fact bona fide 
it shall be the duty of the secretary to bring that fact 
to the attention of the Executive Authority and/or the 
Code Authority, to the end that proper measures may be 
taken to secure compliance with the provisions of the Code. 


"Members of the Code Authority and/or Fxecutive Authority 
to whom such information is disclosed by the secretary 
shall treat the same as confidential and no further dis- 
closures or publication of the same shall be made except 
after a finding of violation of the Code has been made by 
the National Recovery Administration, at which time the 
fact of such violation may be published to the industry." 


o e o 
TO THE SALESMEN OF AMERICA: 


I have been selling something all of my lite, 
and I haven't stopped trying to sell. When I took this 
job of selling NRA to the American people, it was at the 
command of the greatest sales manager in the world - 
Franklin D. Roosevelt. I was convinced that I hada pro- 
duct of highest merit, and one for which there was great 
need. 


Our job was to explain to the people of this 
country that the NRA Program would provide a better stand- 
ard of living and abasis for a more nearly permanent se- 
curity for all the people. Some wiseacre said that was 
ballyhoo. I said last Spring, and I repeat, ballyhoo is 
false promise, false incitement and false salesmanship. 
You know as well as I that false salesmanship never made 
any sale stick. NRA is sticking. It is advancing in 
every direction. 


You may find proof of this advance everywhere. 
Business is better. Trade isgrowing. Bank deposits are 
increasing. Failures are fewer than they were in 1929, 
the big boom year. Billions of dollars have been added 
to salaries and this money isfinding its way into trade, 
we are not through by any means, but we have made a great 
Start. 


The Salesmen of America can well consider them- 
selves a necessary advance army that can help speed up 
all phases of the President s Recovery Program. Keep on 
selling, my friends. Besides your goods and services, 
your major product is the United States of America and 
the plans your Government has adopted to secure a more 
abundant life for all its citizens. 


The gains already achieved were largely brought 
about by the combined efforts of millions of people. With 
continued cooperation assured, no power can stop the ad- 
vance. 

Sincerely, 
Hugh S. Johnson, 
Administrator 





te Phote-Lithographers! 


We are offering the following special rates to 
the first advertisers who take advantage of this 
widely read medium for a six month period. 


Full Page 7 1/8 | 94 » © © 0 6 0 ew o $25.00 
Half Page 44 x 71/8 or 34% 91/8. 15.00 
Quarter Page 34 x 44 o¢ §© © © 6 © 10.00 


These rates are for copy ready for the camera. 
Additional charge for halftones at trade prices. 





















UPERIORITY 


COUNTS | 


Negatives with 100% Sharpness 


Sharpness is the essential feature of a 
negative. 


Greater Speed 


Means greater production and saving of 
lights and labor. 


Greater Density 


with Better Whites gives a stronger and 
cleaner plate. 


The Best Negative Paper ever manufactured. 
Investigate! 


POLYGRAPHIC CO. OF AMERICA, INC. 
FILM DIVISION 


310 E. 45th St., New York, N. Y. 
14 E. Jackson Blvd., Chicago, Ill. 














Increase Your Sales to Photo-Lithographers! 


If you sell any of the numerous products used by photo-lithog- We are offering the following special rates to the first advertisers 
raphers you should keep your name and product constantly who take advantage of this widely read medium for a six month 
before the executives of this rich market. You can do this at the period. 


lowest cost by advertising regularly in the Photo-Lithographer, 
the official publication of the National Association of Photo- 


Lithographers. 


This publication is read each month by every important photo- Full Page 74%x9% - - - «+ + $25.00 
lithographer in the country. No other medium offers this con- Half Page 442 x 744 or 342x9%% . . 15.00 
centrated, economical coverage. Quarter Page 342x442... . ~. £10.00 


These rates are for copy ready for the camera. 
Additional charge for halftones at trade prices. 
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